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Eastham School Committee 
 January 16, 2018 

Eastham Town Hall 

 
Present for the Committee:  Judy Lindahl, Ann Crozier, Moira Noonan-Kerry and Mary Lou Sette 
Present for the Administration: Thomas Conrad, Keith Gauley, Giovanna Venditti, and Principal Bill Crosby 
 
Call to Order 
Vice Chair Noonan-Kerry called the meeting to order at 5:00 p.m. 
 
Citizens Speak 
None 
 
PRIORITY BUSINESS 
Administrators’ Reports 
Principal Crosby’s report was included in the packet.  Engage NY/Eureka math was discussed and Principal Crosby 
applauded the teachers, students and families for all the hard work they have done to become familiar with the 
program.  He indicated that teachers are comfortable with the resource and use a variety of tools to deliver concepts.  
Tracey Deegan continues to provide professional development in math across the District.  She is also beginning the 
role of math coach to assist teachers and is collaborating with other Districts across the Cape.  Math coordinators in the 
area are getting together with the Cape Cod Collaborative to develop a course for the professional development day. 
He also indicated that the School Improvement Council needs to have 3 parents on the committee and asked for 
volunteers.  He reported that the condition of the heating system and has been working with contactors for maintaining 
and improving the system going forward.  Karen LeBranch officially started as the school’s new nurse.  He reported 
that he is trying to pilot a program for use of the gym on Sundays from 3-5 p.m.  Peter LaBranche will monitor the 
facility.  It is covered under the school’s liability insurance and they will limit the number of students to 20 at first.   
 
Assistant Superintendent Gauley’s report was included in the packet.  Moira Noonan-Kerry asked about the acronym, 
ECRI.  (Enhanced CORI Reading Intervention) 
 
The Superintendent distributed the Technology Inventory Report.  Barbara Lavoine will come to the next meeting to 
discuss technology.  He also indicated he is working with the Town Administrator, Jacqui Bebe getting ready to 
present to the Board of Selectmen and Finance Committee.  Principal Crosby will go before the boards at the end of 
the month.  He distributed a comparison of per pupil costs between Eastham Elementary and similar schools.  He also 
distributed a list of schools with per pupil costs over $20,000 in Massachusetts.  The Superintendent explained the 
snow day process and how the decision is made to cancel or postpone school.  Dr. Caretti is compiling the student 
surveys and will have something for the committees at a future date.   
 
FY18 Budget Review 
Ms. Venditti reviewed the expenditure report noting the present balance of $28,347.  It was noted that some items need 
to be reclassified that include:  School Choice-$5,000, Teacher Salary $18,130, and encumber money for two nurses, 
double entry will be corrected.  Approximately $65,630 will be added back into the budget bringing a balance of 
$96,979.  Ms. Venditti indicated that they have spent $5,280 for HVAC repair.  Principal Crosby indicated that 
companies are working together to troubleshoot the problem.  They are looking into upgrading the computer system 
that will be a capital expense.  The Superintendent indicated that it is critical to be able to manipulate the process of 
how the thermostats work.  This will be the last step in the repair process. 
 
FY19 Budget Review 
The Superintendent indicated that the committee has reviewed the budget for a couple of months, has had good 
discussion and will move to a public hearing in February.  At this time, Administration does not know of any 
retirements but may see savings in transportation.  Principal Crosby reviewed the budget page-by-page and answered 
any questions.  The budget is $3,587,473 with an overall increase of $85,673 or 2.45%. 
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Reports and Information 
Preschool Enrollment – Included in packet. 
Cape Cod Collaborative – Judy Lindahl will send the minutes. 
PTO – Moira Noonan-Kerry reported that the parent group held the 1st Annual New Year’s Eve Celebration with over 
400 people in attendance.  They have a Craft Night coming up. 
Selectmen Liaison – No report 
School Council – No report   
Policy Subcommittee –No report. 
Transportation Subcommittee – Judy Lindahl reported that the Superintendent utilized his “Superintendent’s 
Spotlight Show” to inform the communities about the work that continues to be done relative to bus transportation 
throughout the District.  The Cape Cod Collaborative voted to approve the MOU to work with Nauset.  DY and 
Monomoy are now approaching the Collaborative as well.  This will be discussed further at the Joint School 
Committee meeting. 
Substance Abuse Subcommittee – No report. 
 
Approval of Minutes 
On a motion by Mary Lou Sette, seconded by Judy Lindahl, it was voted to approve the minutes of December 19, 
2017. 
 
Adjournment 
On a motion by Ann Crozier, seconded by Judy Lindahl, it was voted unanimously to adjourn the meeting at 5:40 p.m. 
 
Submitted by: 
Ann M. Tefft 
 
Included in the packet:  Administrators’ reports, expenditure report, preschool, and minutes. 


